
2: Project Charter & OneNote

 ECE 403: Homework #2 
One report per group

Project Charter

Specify

The deliverables for the project

The key elements for the project

How much time is allocated for the project (two semesters), and

Your  budget (usually $300)

Work Breakdown Structure

Split your project into N sections: one section per student.

Define the role of each student on your project.

Document this in a OneNote document 

Level 1

Level 2 - Project Breakdown

Level 3 - Technical Challenges

Project

Student A

Role in Project

Student B

Role in Project

week 3

week 2

Better Mousetrap

Hardware Software

Task 1 Task 2 Task 3 Task 1 Task 2 Task 3

Major ActivityMajor Activity Major Activity Major Activity

Level 4 - To-Do Listweek 3

Work Breakdown Structure for Senior Design



One-Note

Create a OneNote document that everyone in your group will be using

Share the link to this document with Jeff Erickson and Jake Glower

Split your OneNote document into sections with pages within some of the sections

Explain what each person's role will be in your project

Note:  Make sure each section has enough content that each person can get an A in ECE 403

Four ECE concepts can be applied to each section, and

Two ECE tools can be applied to each section
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Sections Pages Within Section

Contact List Group Contact Info Student A:  phone, email

Student B: phone, email
Sponsor: email

HW2: Requirements Project Description

Project Charter What are the deliverables?

What are the key elements for the project?

Time is allocated (two semesters), and
Budget (usually  $300)

Work Breakdown Structure How  you split your project into parts

Role of each student in your prject

Student A HW3: Tasks & Concepts

HW4: ECE Concept 1

HW5: ECE Concept 2

HW6: ECE Concept 3

HW7: ECE Concept 4

HW8: ECE Tools

HW10: Sr Design Expo

Student B HW3: Tasks & Concepts

HW5: ECE Concept 1

HW6: ECE Concept 2

HW7: ECE Concept 3

HW8: ECE Concept 4

HW9: ECE Tools

HW10: Sr Design Expo




